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How Search Engine Optimization
is Becoming LLM Optimization



Instead of only returning links,
search engines now provide AI-

generated answers using LLMs. 

LLM chatbots like ChatGPT and
Gemini are now providing web

search functionality. 

These two worlds are morphing
into one which we call AI-

powered search.



AI Chatbots = LLMs
If you’ve used ChatGPT, Gemini, or Bing’s
Copilot, you’ve interacted with a chatbot
powered by an LLM—a large language model. 

LLMs Predict Text Patterns
An LLM is a type of artificial intelligence
trained on massive amounts of text to predict
what words should come next in a sentence.
While it feels conversational, it’s powered by
data patterns, not understanding.

Trained on the Internet
LLMs are largely trained (and constantly re-
trained) on the text of the publicly available
websites on the internet.

Large Language Models



The sky is… __________.

Predict the End of This
Sentence: 



You didn’t even need to think about
it, right? 

Your brain is pre-programmed to
know the next word in that sentence.

That’s how LLMs work.

Your Brain Said “Blue,”
Right?



After digesting the entirety of the
internet, the LLMs perform this “fill
in the blank” exercise to answer
user’s questions.

Your Brain Said “Blue,”
Right?



One very important thing to keep in
mind is that the LLMs first
generate their answer using their
general knowledge, THEN they go
look for websites to cite to back up
what they already said. 

Fun Fact: The Links Are
Added Later 



It’s actually the same as what we
humans do when needing to prove a
point. 

We state a fact from our general
knowledge, then we go look for
sources to cite to back us up. 

Same As Our Brains...



Yep, traditional old search engines
like Google and Bing are what the
LLMs turn to in order to provide
citations (links) in their answers. 

Where do LLMs look for
their citations?  

Search Engines! 



LLM
PRIMARY

SEARCH ENGINE 

CHATGPT BING

COPILOT BING

GEMINI GOOGLE

CLAUDE BRAVE

PERPLEXITY

Blended Results
from Bing,

Google, You,
Wikipedia, etc.



Get found in search engines!

If you want to get found in
LLMs...



Optimizing Your Content for
LLMs



Just as your brain is
trained to associate
“sky” with “blue”...

 I’ve trained LLMs to
associate the phrase

“woman-owned SEO
agency” with the name
of my company “Pam

Ann Marketing”



I did this by:

 1) Optimizing my website
with that term

2) Using that same wording to
describe my company on other

well-known sites

3) Building trust signals such
as inbound links, online

reviews, press coverage, and
social followings to rise to the
top of the list of recommended

firms

(Basically... regular old SEO)



As a result, LLMs predict that
users will be satisfied with this
recommendation because the

AI: 

1) Saw my company self-
describe itself that way

2) Saw other websites
describing my company that

way

3) Saw signals indicating that
my company is well-

established and reputable



It’s the same as your brain
filling in “blue” for the answer

to “The sky is…”

Your brain does that because:

1) You hold that opinion
yourself

2) You’ve also heard others
state it

3) Trust signals like scientific
studies exist to back it up 



If you want an LLM to know a
fact about your brand and

recommend it accordingly: 

1) Emphasize that fact in your
own website content

2) Get other reputable sites to
state that fact about you

3) Build trust signals to
provide credibility



It works the same for non-
branded (informational)
searches, but it’s more

granular. 

The LLM treats each
individual tidbit of

information as a separate
fact that it will go look for

backup on.



In this example, my site
was chosen to prove
points 1, 2, and 3. 

Other sites were chosen
for the remaining points. 



The days of a single
webpage as a single

“thing” to be optimized
are over. 

LLMs don’t cite full web
pages—they cite

individual chunks that
align with specific

statements. 



You’re no longer
optimizing a whole page;

you’re optimizing every
paragraph, block, and
section to stand on its

own. 



Your job is to make each
and every section of your
content eligible to be cited

by AI. 



You need to reverse
engineer this because
LLMs answer first -

THEN they look to you
for backup.



Bonus Tips!



Beyond reverse-engineering LLM
answers, you can apply some
structural tactics to make your
content more machine-digestible



Content should be broken up
VERY granularly!

1 to 3 sentences per
paragraph

Bullets & Numbered Lists
 

LOTS and LOTS of
subheadings!



Long-form content
should always have a
hyperlinked table of
contents



Add unique/different
FAQs to as many website
pages as possible



Preparing for AI-Only
Audiences



The Present: 

Human users
still need to

click through to
websites to

convert



The Near
Future: 

AI Browsers will
do that for you! 



AI browsers will change
user behavior by
transforming the user
from a passive
navigator to an active
delegator. 



Instead of browsing,
users will converse with
an AI assistant to get
summaries and
automate tasks that
reduce cognitive load
and shift how they
interact with
information.



This shifts our goals
from getting top search
engine rankings to
getting AI agent
recommendations.



Humans won’t need to
go to websites!



The Future-Future: 

Websites No
Longer Exist!

AI Agents do ALL
the searching AND

converting! 🤯



Currently, humans still do the majority of clicking,
but:

Click-through rates are already reducing due to
reliance on AI Overviews, and...

AI browsers are here NOW and WILL become
popular!



At that point, your digital marketing will rarely
reach humans directly at all. 

In order to acquire a customer, you’ll have to go
through their AI agent! 

It’s like making an appointment with a doctor. You
can’t call the doctor directly; you must go through
their staff. 

The future of marketing will be convincing AI agents
(your customer’s “staff”) to recommend you!



We have time before that reality surfaces, but you
MUST prepare now for AI browsing in the near
future!

That involves optimizing your content for LLMs. 

SEO has already become LLMO. 

LLMO will eventually become AXO. 
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